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Session Outline:

• The benchmarking process

• Trend analysis and peer comparisons

• Where is improvement needed?

• Was our improvement initiative effective?



The 
Benchmarking 
Process

www.apqc.org

http://www.apqc.org/


What is benchmarking?



Value of 
Benchmarking



Benchmarking Steps

Planning
Identify what is 

to be 
benchmarked

Identify peer 
institutions

Analysis
Collecting and 
benchmarking 

the data 

Determine 
performance 
gaps and set 

targets

Action Develop action 
plans

Implement 
specific actions 

and monitor 
progress



Identify What to Benchmark

• Key Performance Indicators

• Strategic Plan

• Mission & Vision Statements

• Values Statement

Look at your college sources.



Benchmarking Can Be Used

• Accreditation

• Strategic Planning

• Monitor KPI Progress

• Reporting to 
Constituents

• Performance Funding

• To Set Realistic 
Goals

• To Inform Decisions

• To Improve 
Processes

• To Find Best 
Practices

• To Show Strengths & 
Opportunities for 
Improvement



Excuses Not to Benchmark



Trend Analysis

• One of the best ways to 
show if an initiative has 
changed your college’s KPIs 
over time

• Can look at just your own 
data

• Show much more than a 
snapshot of a single point 
in time



Peer Comparisons:  

• No such thing as apple 
to apple comparisons

• Don’t look for perfect 
matches in your peers



Peer Selection Criteria

• Do you have a list of peer colleges 
you use?

• Do you want to just look at colleges in 
your state?

• Do you want to look at colleges that 
compete with you?

• Do you want to look at colleges that 
best “match” you?



Use benchmarking to identify 
or verify where improvement is 
needed.





17th

percentile

Gap Analysis:  

Where you are vs 

where you would 

like to be.







Let’s talk about initiatives to 
meet our strategic goals.



High-Impact Practices or Initiatives

• “Free” Community College

• Distance Learners Advising & Engagement

• Tracking Progress Toward Degree Apps

• Predictive Analytic Programs

• First-year Experiences

• Learning Communities

• Guided Pathways

• Capstone Courses or Projects

• Community College/4-year Partners to Improve 
Transfer Rates

• Student Services Improvements



Was our initiative successful?

• Did we implement one initiative at a time?

• No “before” measures

• Time frame not clearly identified

• “Success” not defined with a measurable goal

• No control group



Free Community College
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Free Community College -- Persistence
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Distance Learning









Before Guided Pathways



After Guided Pathways



After Guided Pathways -
Peers



Guided Pathways - Trends



Gap Analysis

42%

46%

30%

35%

40%

45%

50%

55%

60%

2006 2007 2008 2009 2010 2011

52%

Cohorts

Fall-Fall Persistence

Gap

XYZ COLLGE

Aspirational Benchmark

2009 2010 2012 2013 2014 2015 2016



Tips for Assessing Initiatives

• Plan how you are going to measure success ahead 
of time and stick with the message

• Choose measures carefully

• Set goals for the initiative’s success rates 
(aspirational benchmarks)

• One initiative at a time

• More than one measure may be appropriate

• Continue to track progress

• Use Gap Analysis





Take Aways

• Trend analysis and peer comparisons are tools 
for evaluating effectiveness of initiatives

• Use benchmarking to determine where you 
need improvements and to assess the results 
of initiatives

• Plan how to assess initiative results BEFORE 
you implement the initiative
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Learn More about 
Benchmarking and Best 
Practices
BenchmarkingInstitute.org
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Benchmarking 
Projects for 
Community 
Colleges



National Community College Benchmark Project
https://nccbp.org/

https://nccbp.org/


Cost and Productivity Project
https://costandproductivity.org/

https://costandproductivity.org/


CCSSE http://www.ccsse.org/

http://www.ccsse.org/


Ruffalo Noel Levitz 

https://www.ruffalonl.com/

https://www.ruffalonl.com/


IPEDS http://nces.ed.gov/ipeds/

http://nces.ed.gov/ipeds/


IDEA’s SRI 
http://ideaedu.org/services/student-ratings-of-instruction/

http://ideaedu.org/services/student-ratings-of-instruction/


VFA 
http://vfa.aacc.nche.edu/Pages/

default.aspx

http://vfa.aacc.nche.edu/Pages/default.aspx


Gallup/Purdue 
http://www.purdue.edu/newsroom/gallup/

http://www.purdue.edu/newsroom/gallup/


NACUBO
http://www.nacubo.org/Research.html

http://www.nacubo.org/Research.html


AAUP Faculty 

Compensation Survey
https://research.aaup.org/

https://research.aaup.org/


APQC – American Productivity and Quality Center
https://www.apqc.org/benchmarking-portal

https://www.apqc.org/benchmarking-portal

